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Description: 

Wednesday, 30th January 2019 
Held via skype 

 
Attendees: 

RBI: Vinko Zlatić (Project Coordinator), 
Kornelija Passek-Kumerički (Project Manager), 
Vanja Komljenović Lončar (RBI Department for Projects and Knowledge Transfer), 
Antonela Maračić (RBI Department for Projects and Knowledge Transfer); 

SISSA: Paolo Salucci; 

LPT: Sébastien Descotes-Genon; 

LMU: Livia Ferro; 

NBI: Namiko Mitarai. 

 

Meeting gender ratio – 5 women : 3 men. 

 

 

 

 

 

 

 

 

WP5 Management 

Task 5.6 Project meetings 

Deliverable 5.11 Minutes of the end of project meeting 

Due month 36 
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The end-of-project meeting of the RBI-T-WINNING - Ruđer Bošković Institute: Twinning for a step 
forward of the Theoretical Physics Division project was scheduled to start at 4 p.m.  

The meeting’s purpose was to:  

 Review project goals & objectives 

 Go through the final updated project status report showing the original project plan and 
the actual project performance at completion – tasks, resources used, etc. 

 Review project completion criteria and success criteria 

 Verify that contractual requirements have been met 

 Verify remaining project actions needed to officially close out the project from an 
administrative standpoint 

 Formally close out the project with the project team. 

Since it was impossible to schedule the meeting to meet everyone’s obligations and duties, the 
Project Coordinator decided to call LMU’s representative, Dr Livia Ferro, first. After having a fruitful 
exchange of opinions and short discussion over project accomplishments, both parties 
congratulated and thanked the other side for the successful collaboration during the past three 
years expressing the willingness to further improve established connections and to continue 
working on topics of mutual interest.  

At 4 p.m. Skype call was established with the representatives of the remaining three partner 
institutions. Dr Zlatić opened the meeting giving an overview of the work done in Year 3 of the 
project with an emphasis on the activities performed within WP1 and WP2.   

WP1 
Task 1.2 – Attending educative events 
Subtask 1.2.1 Organizing lectures at RBI 
Lectures 

 Sébastien Descotes-Genon (LPT), Determining the CKM matrix, June 8th and June 11th 
2018. 

Seminars 

 Felix Rudolph (ASC - LMU), The Doubled Geometry of String Theory, 11 April 2018 

 Dmitri Bykov (LMU Munich), Complex structures and zero-curvature equations for sigma-
models, 25 April 2018 

 Damir Bečirević (LPT Orsay), Lepton Flavor Universality Violation: Window to physics 
beyond the Standard Model, 12 June 2018. 

RBI Institute colloquium 

 D. Lüst (LMU, Munich), Quantum Aspects of Black Holes, 22 November 2018 
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Subtask 1.2.3 Evolution of Diversity. The Les Houches Physics School, 25 February - 2 March 2018, 
Les Houches, France. 

Subtask 1.2.5 QCD meets precision. The Fourth International Summer School of QCD, 18-22 June 
2018, Paris, France.  

 
WP2 
Subtask 2.1.2 Getting to Grips with QCD - Summer Edition, 18-22 September 2018, Primošten, 
Croatia 
Subtask 2.1.3 Cosmology 2018, 22-27 October 2018, Dubrovnik, Croatia 
Subtask 2.1.4 Game of Materials, 30 October - 2 November 2018, Dubrovnik, Croatia 
Subtask 2.1.6 Symmetries, Geometry and Quantum Gravity, 18 - 22 June 2018, Primošten, Croatia 
Subtask 2.1.8  
On a safe road to quantum gravity with matter, 10 - 15 September 2018, Hvar, Croatia 
Modern Aspects of Quantum Physics, 1-5 October 2018, Rudjer Bošković Institute, Zagreb, Croatia 
Subtask 2.1.9 Getting to Grips with QCD, 04 - 06 April 2018, Paris, France. 

 
Everyone stated that when compared to the original work plan, even more was done, i.e. all 
additional activities (those included in the Amendment) were carried out successfully.  

Dr Salucci reported on the status of his plan to organize courses on cosmology and astroparticle 
physics with prominent teachers at SISSA and record lessons in order to produce a MOOC (a massive 
open online course) which would serve as a legacy of the RBI-T-WINNING project. The work is still 
in process. Here Dr Zlatic reminded all partner institutions that no expenditure incurred after the 
end date of the project shall be eligible.  

All things considered, the members of the Consortium concluded that they are rather satisfied with 
their performance and how the overall implementation was carried out. The Board expects a very 
good review report from the Commission.  

The Project Coordinator continued to the next topic, i.e. the remaining actions that are needed to 
officially close out the project. The RBI DTP is working on the remaining deliverables. The 
Coordinator encouraged partner institutions to report to WP leaders on the number of conference 
talks on their side (and other activities they were involved in). As far as RBI DTP is concerned, the 
Department cumulative impact factor increased significantly during the project implementation 
period and is three times better than what it was at the time before the twinning project. In addition, 
a significant impact is seen in relation to new employments at the RBI DTP, moreover and not to be 
neglected is an international recognition and notably increased visibility and attractiveness of the 
Department. For all these reasons, RBI DTP is deeply grateful to all twinning partners. 

Partners representatives agreed on the conclusions, the project achieved great success, all events 
which were organized were well attended and opened possibilities for future collaborations. The 
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Project Coordinator stated that he was in contact with Dr Fabrizio Nesti, first Project Coordinator of 
the RBI-T-WINNING, who was not able to attend the PMB meeting but was happy to hear that the 
project has reached its end with quite a success. 

At the very end of the meeting, the Project Coordinator asked if there were any questions related 
to the submission of the 2nd periodic report. He reminded the partners not to forget to acknowledge 
all direct costs, and especially to report the effort, i.e. person-months related to the project. 
(Detailed instructions related to partners’ financial report will be communicated to partners by RBI 
administration). According to the information received from the Project Officer on 12 December 
2018, the final project review will be done remotely, i.e. on-line (the exact date is not yet settled).  

Finally, the Coordinator informed the members of the Consortium that the RBI DTP is organizing a 
final ceremonial event, open for public, invited special guests and governmental representatives, as 
well as the media, which will take place on 12 February 2019 at the premises of the Ruđer Bošković 
Institute.  

The Project Coordinator closed the meeting giving thanks to everyone for their participation and 
using the opportunity to express his best wishes for the successful completion of the project and a 
timely submission of the project periodic and final report.  

 

 

 

 

 

 

 

 

 

 

 
 


